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I. Hoat dong ciia Hoi dong quan tri (6 thang/nim 2014)

1. Cac cudc hop ciia Hoi ddng quan tri

N i S6 budi h . 1» | Ly do khd
STT Thanh vién HDQT Chite vu ‘;ha‘g’: dl;-’p Ty 18 yth;’m d;“g
1 | Ong Pao Ngoc Thanh Chu tich HBDQT 06 100%
A X X7 Pho6 Chu tich o
2 | Ong Nguyén D6 Lang HDQT 06 100%
N , Phé Chu tich o
3 | Ba bao Thu Thuy thuong truc HDQT 06 100%
4 | Ong Hén Cong Khanh Uy vien HDQT 06 100%
5 | Ong Poan Vin Tuin Uy vién HDQT 06 100%

2. Hoat dong giam sit ciia HPQT d6i v6i Ban Tong giam doc:

Duéi sy chi dao gidm sat cia Hoi dong quan tri, vuot qua khé khan thach thire Ban giam doc

d4 hoan thanh cac muc tiéu dé ra cho 6 thang dau nam:

. Té chirc thanh cong Dai hoi c¢6 dong thuong nién ndm 2014 vao ngay 15/04/2014



e Tap trung ngudn luc cho cic cong trinh dang trong giai doan hoan thién dé ban giao

ding tién do cho cac chu dau tu.

e Bio cio két qua san xuat kinh doanh 6 thang dau nim va ké hoach san xuit kinh doanh

6 thang cudi nam.
o Tap trung vao cong tic ra soat va bdi dudng nhan su cho ca tap doan.
3. Hoat ddng ciia céc tiéu ban thudc Hoi ddng quan tri:

v" Tiéu ban Tai chinh: Ban tai chinh v&i nhiém vu bao toan va phat trién nguén von,
quan tri tot tai chinh doanh nghiép, dap tmg cac nhu cau vé tai chinh cho cac cong trinh
va dy 4n ctia Cong ty ciing nhu ngudn vén gdp ciia Cong ty dbi véi cac Cong ty con,
Cong ty thanh vién va Cong ty lién két. Trong 6 thang dau nam 2014 tiéu ban nay da
tap trung cao dd vao cong tac thu hdi von tai cac du an ma Cong ty di va dang thi cong

de diéu tiet phan bo von cho cac du an can gap rat ban giao cho chu dau tu.

v' Tiéu ban phu trich Piu tu: Trong giai doan day kho khin va thach thirc nay véi
nhiing quyét sach quyét liét, bai ban va luon nhay bén bét kip xu hudng phat trién cua
nén kinh té, Hoi déng quan tri da chi dao Ban Téng giam dbc va tiéu ban phu trach dau
tu dy an Pong Son - Thanh Hoéa s& cha dong kéo gidn thoi gian dau tu va tap trung vao
cong tac hoan thién hd so, dong thoi tim kiém cac co hoi dau tu khac cb tiém ning va

hiéu qua hon.

v/ Tiéu ban phu trach an toan vé sinh méi truwomg: Cong tic quan 1y an toan lao dong,
vé sinh moi trudng ludén duoc Hoi dong quan tri dic biét coi trong va da két hop Ban
Téng giam dbc to chuc trién khai bai ban:

e T chirc cac 16p hoc cdp ching chi huan luyén an toan lao dong cho céc chi huy,
can bg ky thuat, cac doi, cac xi nghiép truc thudc, cdc Cong ty con, Cong ty
thanh vién va lién két.

e Ban an toan lao dong ctua Cong ty ludn thudng xuyén va chu dong dén cac cong
truong dé kiém tra va tu van cho nguoi lao dong kién thirc vé an toan- VSLD.

e Dao tao vé an toan lao dong cho cong nhan, cép phéat bao ho lao dong dﬁy du.

e Thuong xuyén kiém tra, don ddc cong tac quan 1y an toan lao dong tai cac cong
truong.

e T6 chitc kham stc khoe dinh ky va cép phat thudc cho ngudi lao dong dé ho
yén tdm cong tac.

v' Tiéu ban quan Iy ciac Cong ty con va cac Cong ty thanh vién: Dé ting cudng su
doan két va phat trién thuong hiéu va dinh hudng phat trién trong toan COTANA
GROUP, HPQT da t6 chtc cudc hop cac Giam doc va Ké toan truong cac Cong ty
thanh vién thuong ky 1 thang/lan, chi dao va théng qua nhiéu ndi dung quan trong
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phuc vu cho su phat trién ciia cong ty dé nam bét kip thoi tinh hinh hoat dong cuia cac
cong ty ndy, tir d6 c6 cac quyét dinh xir 1y kip thoi.
Tiéu ban phu trach vé dao tao va ISO.
Dé hoan thién hé thong quan 1y chét luong, ning cao cong tac quan Iy va kiém soat ndi
b clia cong ty theo tiéu chuan ISO 9001 - 2008, tiéu ban ISO di chi dao to chirc danh
gi4 noi bd hang quy va tiép tuc xay dung nhiing quy trinh quan 1y cho pht hop véi tinh
hinh thyc tién nhu:
Cong tac dao tao dé phat trién nguén nhan lyc 1a mot nhi€ém vy quan trong dugc
HDQT rat quan tim. HDQT d chi dao Ban Tong giam ddc 1ap ké hoach ddo tao va boi
dudng can bd mot cach cu thé nham khong ngimg nang cao chét lugng can bo dé dam
nhiém tdt cac nhiém vu ngay cang phtrc tap hon. Ludén dam bao luc lugng ké can ganh
vac cac trong trach cua cong ty trong cac thoi ky.
Tiéu ban phu trach vé cong tic Pang va doan thé:
Véi muyc tiéu ting cuong khdi Pai doan két trong COTANA GROUP, Cong doan va
Poan thanh nién di t6 chuc thanh cong cac hoat dong:
e T6 chire dinh ky hang thang sinh hoat dang tai cac chi bo cho Pang vién day du
va dung quy dinh.
e Tao diéu kién cho CBNV dugc nghi lam dé nghi mat cung gia dinh.
e T chirc 18 sinh nhat Cong ty 1an thir 21 trong khong khi 4m ap, doan két va than
thién.
Tiéu ban phu trach céng tac thanh tra, kiém soat:
Hoi déng quan tri ciing da thanh 1ap ban thanh kiém tra cac cong ty con va thanh vién
dé kiém tra viéc chép hanh céac quy dinh cua phap luat, Diéu 1¢, Quy ché Cong ty nham
giam sat chit ché hoat dong san xuét kinh doanh va gitp cac Cong ty con, Cong ty
thanh vién hoat dong c6 hi¢u qua hon.
Tiéu ban phu triach quén ly xay lip: Dé dap tmg dugc yéu cau vé tién d6 va hiéu qua
trong cong tac thi cong hién truong 6 thang dau nim 2014 HDQT di chi dao Ban Tong
giam ddc ra soat va tuyén dung nhan su chat luong cho tiéu ban nay. Trong thoi gian
qua hiéu qua trong cong tac quan ly xay lap duoc cai thién rd rét:
e Céc cong trinh dugc thi cong bai ban khoa hoc hon.
e (Cong tac ho so thanh quyét toan duoc chii trong hon rat nhiéu hién truong thi
cong lam dén dau ho so ngon gang dén day.
e Céc cong trinh hién cong ty dang thi cong co ban dap ung duoc yéu cau cta

chu dau tu vé chat lugng va tién do.



II. Cac Nghi quyét/Quyét dinh ciia Hi ddng quan tri (6 thing/nim 2014)

STT | S6 NQ/QP Ngay Noi dung
Quyét dinh HDQT
Thanh lap céc tiéu ban phuc vu PHCD thuong nién
1 01/2014 26/02/2014
nam 2014
2 02/2014 30/06/2014 | Lya chon don vi kiém toan cho BCTC niam 2014
Nghi quyét HDQT
Bau Chi tich HDQT, phé chii tich HDQT nhiém ky
1 01/2014 19/04/2014 2014 - 2019
Trién khai ph in phat hanh theo NQDHCD
2 | 022014 | 06/05/2014 | Lrien khai phuong an phat hanh theo NQBHC
thuong nién nam 2014
3 03/2014 06/05/2014 Thor;g qua bd ho so dang ky phat hanh tdng von dicu 1€
90 ty
4 04/2014 | 15/05/2014 | Thong qua viéc ban 17 ¢6 phiéu quy
5 05/2014 03/06/2014 Ph‘aAt hanh? cd phicu dé tra cd tuc bang cd phicu va co
phiéu thudng
6 06/2014 11/06/2014 Thoilg qlia néga}’l DI‘(C;C cgot D% cd dong thuc hién
quyén nhan co tirc va co phiéu thuong




IIL. Thay d6i danh sich vé ngudi c6 lién quan ciia cong ty dai chiing theo quy dinh tai

khoan 34 Piéu 6 Luit Chirng khoan (6 thing/nim 2014):

Chirc vy Théi diém
Tén t6 chirc/ca tai cong | Thoi diém bt . ‘e . :
STT nhan méu | ddulancLQ | Khomgceonla Lydo
R . NCLQ
c0)
1 Truong Thi Minh
Ong Tran Van Nam khong con
2 Tran Kim Dung 18/04/2009 15/04/2014 la P.CT HPQT nhiém ky 2009 -
2014
3 | Tran Linh Chi
4 Vil Hung Cudng
5 | Vii Thi Diém
6 Vil Chau Loan
7 Vii Hong Céng Ba Vii Thi Luyén khéng con la
18/04/2009 15/04/2014 TV HDPQT nhiém ky 2009 -
8 Vii Mai Hoa 2014
9 | Nguyén Vin Bach
10 | Nguyén Quynh Mai
11 | Nguyén Thanh Long
12 | Bd Vin Bang
13 | D6 Thuy Nga
14 | B3 Thi Ngoc
15 | D Thi Hanh Phuc Ong B3 Vin Binh khéng con la
18/04/2009 15/04/2014 TV HDPQT nhiém ky 2009 -
16 | D& Thi Hién 2014
17 | Bui Huyén Thanh
18 | D6 Bui Hai
19 | B3 Thuy Linh
20 | Nguyén Birc Hanh
21 | Nguyén Hanh Lién
22 | Nguyén Thu Hing Ong Nguyén Vin Trang khong
18/04/2009 15/04/2014 con la TV HPQT nhiém ky
23 | Nguyén Thu Poan 2009 - 2014
24 | Nguyén Thu Huong
25 | Nguyén Hitu Tri
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Nguyén Thu Thay

. Nguyén Thi Ngoc
Hanh
28 | Nguyén Chi Giang
29 | Nguyén Hong Ngoc
Ong Nguyén Vin Kién khéng
30 | Nguyén Thu Minh 18/04/2009 15/04/2014 con 1a P.CT HPQT nhiém ky
2009 - 2014
31 | Nguyén Thu Phuong
32 | Nguyén Duy Trung
3 Nguyén Thi Minh
Ha
34 | Tran Thi Thiy Loan
Ong Hoang Viét Hung khong
35 | Hoang Minh Tuén 21/04/2010 15/04/2014 con 1a Truong ban kiém soat
nhiém ky 2009 - 2014
36 | Hoang Gia Huy
Ong Ngo Vin Minh khéng con
37 | boan Thuy Anh 21/04/2010 15/04/2010 1a thanh vién Ban kiém soét

nhiém ky 2009 - 2014

IV. Giao dich ciia ¢6 dong ndi bd va nguoi cé lién quan (6 thang/nam 2014).

1. Danh siach co6 dong noi by va nguoi cé lién quan:

STT Tén t6 chirc/c4 nhan Chire vy tai Féng ty (néu SL cb lzhléu Ty lé;,SH‘C P Ghi chu
c6) SH cuoi ky cuoi ky
1 Pao Ngoc Thanh 817,772
2 Pang Thu Vinh
3 Pao Thu Thuy 223,160
4 Pao Thu Thay 223,160
5 Pao Ngoc Thanh
6 bang Thu Vinh
7 Hoang Manh Ha
8 Nguyén P§ Ling 0
9 Nguyén Tién Loc
10 | Nguyén Thi Thinh
11 | Nguyén Hoang Linh




12 | Huynh Thi Mai Dung 334,300

13 | Han Cong Khanh 16,036

14 | Tran Kim Dung

15 | Han Trin Khanh Vy

16 | Han Trin Huyén Nhi

17 | DPoan Viin Tuén 22,600

18 | Nguyén Thj Thanh Van

19 | Poan Hoang Son

20 | Poan Tuln Kiét

21 | Trin Hoang Hiép 200

22 | bang Thanh Tam

23 | Trin Ding Viét Anh

24 | Pinh Thi Minh Hing 16,660

25 | Pinh Van Nghiép 4,080

26 | Nguyén Thi Nguyét

27 | binh Thi Ngoc Minh 4,080

28 | Nguyén Manh Lan 4,080

29 | Nguyén Tién Pat

30 | Nguyén Hoang Anh

31 | BuiPinh Toan 13,000

32 | Bui Dinh Anh

33 | Luu Thi Khanh

34 | Bui Dinh Diing

35 | Bui Dinh Cuong

16 Pham Thi Thanh 600
Phuong

37 | BuiKiéu Trang

38 | Bui Dinh Tuén

39 | Nguyén Thai Binh 3,500

40 | Hoang Thi Bich Thao




Nguyén Duy Hoang

“ Thai
42 | Nguyén Hoang Yén Nhi
43 | Lai Hong Thanh 0
44 | Lai Van Sy
45 | Ng6 Thi Mua
46 | Lai Van Viét
47 | Lai Thi Van Khanh
48 | Nguyén Thu Lan
49 | Lai Thu Phuong Trang
50 | Lai Hung Thanh
51 | Ng6 Nguyén Hai 1,506
52 | Ngo Nguyén Huin
53 | Nguyén Thi Poan
54 | Ngb Nguyén Hung
55 | Tran Thi Thu Hing
56 | Ngb Trin Hoang Phiic
57 | Doan Thanh Tung 0
58 | Doan Thanh Tinh
59 | Vii Thi Tién
60 | Doan Ngoc Tu
61 | Doan Thu Ha
62 | Nguyén Pirc Minh 0
63 | Nguyén Minh Chinh
64 | Bui Thi Hoi
65 | Nguyén Thi Thu Huong 212
66 N%uyén Phtic Minh
Dtrc
67 Ng}lyén btrc Minh
Phuc
68 | Nguyén Vin Diing 0




69 | Nguyén Thi Ngoc Anh
70 | Pham Thi Thu 680
71 | Pham Khéc Tin
72 | Tran Thi Vinh
7 Pham Thi Phuong
Thanh
74 | Vii Thi Thanh Lam 88,008
75 | Vi Truong Son
76 | Hd Thi Diép
77 | Pham Duy Hung 0
78 | Pham Vin Luyén
79 | Nguyén Thi Bach
80 | Pham Hoai Phuong
81 | Pham Gia Han
82 | Pham Thuy Lam
83 | Tran Trong Pai 24
84 | Nguyén Hong Anh
85 | Trn Trong Trung
86 | Trin Hoang Quan

2. Giao dich co phiéu:

Quan hé S6 ¢ pl‘lié'u s6 | SO co phiéu s& Lv do tine. sidm
Stt Nguwoi thue hién véi co hiru dau ky hiru cudi ky (m):la ban gél%u in
giao dich dongndi | S§cd [ o | 6l [ | s st y)
bd phidu | 'Y'¢ | phibu | 'Y ’ B
1 | Nguyén Thai Binh CDNB 0| 0% 3.500| 0,07% | Tang ty 1¢ s¢ hitu
2 | TrAn Hoang Hiép CDNB 0| 0% 200 | 0,004% | Tang ty 1¢ s& hitu
3 Pham Thi Phuong NCLQ 500 | 0,01% 0 0% BaP do nhu cau ca
Thanh nhan
4 | Pham Thi Thanh NCLQ | 9.000]0,18% | 600 | 0,012 | Bandonhucauca
Phuong nhan
33300 | 0,67% | 23.000 | 0,46% | ge g0 4 a0 .
5 | Bui Dinh Toan CDNB 5
23.000 | 0,46% | 13.000 | 0,26% | "han




) 13.900 | 0,28% | 18.900 | 0,38%
Poan Van Tuan CbNB Tang ty 1€ so hiru
18.900 | 0,38% | 22.600 | 0,45%

3. Cac giao dich khac: (cac giao dich cua c6 dong noi bd/cod dong 16n va ngudi lién quan véi
chinh Cong ty).

Ngay 26/02/2014: Ba Huynh Thi Mai Dung tr& thanh ¢4 dong 16n, so hitu 261.800 cb
phiéu CSC (5,24%)

Ngay 28/02/2014: Ba Huynh Thi Mai Dung ting ty 1& so hitu 311.800 c¢6 phiéu CSC
(6,24%)

Ngay 18/03/14: Asean Small Cap Fund tré thanh c¢6 dong 16n, s¢ hitu 311.300 ¢ phiéu
CSC (6,23%)

Ngay 20/03/2014: Ba Nguyén Thi Hong Cuc trd thanh ¢6 dong 16n, s¢ hitu 565.500 cb
phiéu CSC (11,31%)

Ngay 25/03/2014: Cong ty c6 phan chirg khoan MB khong con 14 ¢ déng 16n, sé hitu
40 ¢6 phiéu CSC

Ngay 31/03/2014: Ba Nguyén Thi Hong Cuc ting ty 1& s¢ hitu 727.400 cb phiéu CSC
(14,55%)

Ngay 17/04/2014: Asean Small Cap Fund ting ty 18 s& hitu 377.000 ¢ phiéu CSC
(7,54%)

V. Cac van deé can luu y khac:

Noi nhin: T/M HQI PONG QUAN TRI
. CHU TICH
- Nhu trén; (d4 ky)
- Luwu VT, v

PAO NGOC THANH
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