COTANA

CONGTY CO PHAN TAP DOAN COTANA
COTANA GROUR, JSC

REPORT ON CORPORATE GOVERNANCE
(For the year 2024)

- THE STATE SECURITIES COMMISSION
- THE HA NOI STOCK EXCHANGE

Name of Company : COTANA GROUP JOINT STOCK COMPANY

Address of headoffice : Lot CC5A, Linh Dam Peninsula, Hoang Liet Ward, Hoang Mai
District, Hanoi City, Vietnam

Telephone :024.35632763 Fax :024.35632762
Email : cng(@cotanagroup.com.vn

Website T Www.cotanagroup.vn

Charter capital : VND 374,089,820,000 ( Three hundred seventy-four billion, eighty-

nine million, eight hundred twenty thousand Vietnamese Dong). |
Stock symbol : CSC

Governance model : General Meeting of Shareholders, Board of Directors, Board of

Supervisors, General Director and Director.
The implementation of internal audit: Not yet implemented
I. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved in
the form of written comments):

Resolution/Decision
No. Date Content
No.
1 01/2024- April 26, | Resolution of the 2024 Annual General

NQ/DHDCDB-CNG 2024 Meeting of Shareholders:

1. Approval of the 2023 Business
Performance Report and the 2024 Business

Plan of the Company (Proposal No.
01/TTR/AGM-CNG).

2. Approval of the 2023 Activity Report and
the 2024 Activity Plan of the Company's
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Board of Directors (Proposal No.
02/TTR/AGM-CNG)

3. Approval of the 2023 Activity Report and
the 2024 Activity Plan of the Company's
Board of Supervisors (Proposal No.

03/TTR/AGM-CNG)

4. Approval of the audited financial
statements  for 2023  (Proposal No.
04/TTR/AGM-CNGQ)

5. Approval of the selection of the audit firm
for the 2024 financial year of the Company
(Proposal No. 05/TTR/AGM-CNG)

6. Approval of the dividend payment for 2023
and the proposed dividend rate for 2024
(Proposal No. 06/TTR/AGM-CNG)

7. Approval of the share issuance plan for
dividend payment (Proposal No.
07/TTR/AGM-CNG).

8. Approval of the capital contribution plan
to the subsidiary - Cotana Capital Investment
and Real Estate Development Joint Stock
Company (Proposal No. 08/TTR/AGM-
CNG)

9. Approval of the remuneration payment for
2023 and the proposed remuneration for 2024
for members of the Board of Directors and the

Board of Supervisors (Proposal No.

09/TTR/AGM-CNG)
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10. Approval of the election of members of
the Board of Directors for the 2024-2029 term
(Proposal No. 10/TTR/AGM-CNG)

11. Approval of the election of members of
the Board of Supervisors for the 2024-2029
term (Proposal No. 11/TTR/AGM-CNG).

12. Approval of the list of nominees and
candidates for the Board of Directors for the
2024-2029 term (Proposal No.
12/TTR/AGM-CNG)

13. Approval of the list of nominees and
candidates for the Board of Supervisors for
the 2024-2029 term (Proposal  No.
13/TTR/AGM-CNG)

14, Approval of the elected members of the
Board of Directors for the 2024-2029 term,

including the following individuals

1. Mr. DAO NGOC THANH
2. Ms.DAO THU THUY

3. Mr. DOAN VAN TUAN
4. Mr. BUI TIEN HUNG

5. Ms. NGUYEN DO HOANG
LAN

Assign the Board of Directors for the 2024-
2029 term to organize a meeting and elect the | -
Chairman of the Board of Directors to
perform the functions of the Board of

Directors as per regulations
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15. The list of elected members of the board
of Supervisors for the 2024-2029 term,
including the following individuals, is

approved:

1. Ms. NGUYEN HAI YEN
2. Mr. LE VAN DANG

3. Mr. DAO HONG SON

Assign the Board of Supervisors for the 2024-
2029 term to organize a meeting, elect the
Head of the Board of Supervisors, and assign

tasks to perform the functions of the Board of

Supervisors as per regulations.

IL. Board of Directors (annual report for year 2024)

1. Information about the members of the Board of Directors:

The date becoming/ceasing
to be the member of the
Board of Directors’ Board of Directors

No. Position
members

Date of Date of
appointment | dismissal

Chairman of the April 26,

1 | Mr. Dao Ngoc Thanh Board of Directors 2024

Members of the April 26,

2 | Ms. Dao Thu Thuy Board of Directors 2024

Members of the April 26,

3 | Mr. Doan Van Tuan Board of Directors 2024

Members of the April 26,

4 | Mr. Bui Tien Hung Board of Directors 2024

Members of the April 26,

5 | Ms. Nguyen Do Hoang Lan Board of Directors 2024

2. Meetings of the Board of Directors:
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Number of
Board of Director’ meetings attended | Attendance Reasons for
No.
member by Board of rate absence
Directors
1 | Mr. Dao Ngoc Thanh 10 100%
2 | Ms. Dao Thu Thuy 10 100%
3 | Mr. Doan Van Tuan 10 100%
4 | Mr. Bui Tien Hung 10 100%
5 Ms. Nguyen Do Hoang 10 100%
Lan

3. Supervisihg the Board of Management by the Board of Directors:

The Board of Directors has supervised the activities of the Board of Management in carrying

out the following tasks

o Directed the successful organization of the 2024 Annual General Meeting of
Shareholders on April 26, 2024, in accordance with the legal regulations and the
Company’s Charter.;

o Directed the preparation of the parent company's financial statements,
consolidated financial statements for the fourth quarter of 2023, and the audited
financial statements for 2023 (parent company and consolidated); preparation of
the parent company's financial statements, consolidated financial statements for
the first quarter, the second quarter, and the third quarter of 2024 in accordance
with legal regulations; 2023 Annual Report; 2024 Semi-Annual Governance
Report.;

o Executed the dividend payment for 2023 (at a rate of 20% in shares) to increase
the charter capital from VND 311,747,190,000 to VND 374,089,820,000,

4. Activities of the Board of Directors’ subcommittees (If any):

v Finance Sub-Committee: The Finance Board is responsible for preserving and

developing capital, managing corporate finances effectively, meeting the financial
needs of the Company’s projects and works, as well as the capital contribution of the

Company in its subsidiaries and affiliated companies.

v Investment Sub-Committee: On January 1, 2025, Hue will become a centrally-

governed city, which creates favorable conditions for the city to welcome investors,

including Cotana Group. Building on the success of the Ecogarden project, the Board
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of Directors continues to study the development of the Ngii Hd Ecological Resort and
Golf Course project in Phong Dien Town, Hue City. This is one of the largest projects
in Central Vietnam, with a project area of approximately 500 hectares. The
Company’s goal in the coming years is to develop the project, creating a key
ecological tourism and resort area in Central Vietnam. In addition, the Board of
Directors is also directing the acceleration of investment research for the Phu Ho and
Phu Vang New Urban Area projects in Thua Thien Hue Province, which are also key

and highly potential projects of Cotana Group Joint Stock Company

v Environmental Safety and Hygiene Sub-Committee: The management of labor
safety and environmental hygiene has always been a priority for the Board of
Directors. The Company’s labor safety committee regularly provides training on
labor safety for workers, issues full protective gear, organizes regular health check-
ups, and provides medicine to employees to ensure their peace of mind while

working.

v Sub-Committee for Managing Subsidiaries and Affiliated Companies: The
Chairman of the Member Council organizes regular meetings to keep track of and
provide timely direction for the overall business development of Cotana Group. In
addition, the Member Council of Cotana Group organizes collective activities and
mobilizes subsidiaries and affiliated companies to participate, aiming to create a
cohesive, proactive, and creative environment—working together to implement the

resolutions of the Member Council of Cotana Group.

v Sub-Committee for Party and Union Affairs: With the goal of strengthening
solidarity within Cotana Group, the Trade Union and Youth Union have successfully
organized activities such as: International Women's Day discussions on March 8th,

charitable trips, flood relief donations, and visits to fallen heroes and martyrs.

v Sub-Committee for Construction Management: To meet the requirements for
progress and efficiency in construction work, the Board of Directors has directed the
General Director Board to review and recruit qualified personnel for this sub-
committee. Additionally, there have been close instructions to support the General
Director Board in managing construction work to produce products that meet

aesthetic standards, quality, and timely delivery, fulfilling customer demands.Cac

5. Resolutions/Decisions of the Board of Directors (The Report for year 2024)
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No.

Resolution/Decision
No

Date

Content

Approval
rate

Resolution of the Board of Directors

01/2024 -NQ/HPQT
- CNG

February

24,2024.

Approved the plan for
organizing the 2024 Annual
General Meeting of
Shareholders..

100%

02/2024 -NQ/HDQT
- CNG

May 3,
2024

Approved the election of the
position of Chairman of the
Board of Directors of Cotana
Group Joint Stock Company
for the term 2024-2029

100%

03/2024 -NQ/HDQT
- CNG

May 7,
2024

Approved the

implementation of the plan

to issue shares for the 2023
dividend payment.

100%

04/2024 -NQ/HPQT
-CNG

June 3,
2024

Approved the finalization of
the shareholder list for the
stock dividend payment
according to the share
issuance plan for the
dividend distribution.

100%

05/2024 -NQ/HDQT
- CNG

June 26,
2024

Approved the selection of
Viet Nam Auditing &
Evaluation Company
Limited (VAE) as the
auditing firm to conduct the
review of the interim
financial statements and the
audit of the financial
statements for the fiscal year
ending December 31, 2024,
of Cotana Group Joint Stock
Company.

100%

06/2024 -NQ/HDQT
- CNG

June 28,
2024

Approved the successful
issuance of additional shares
and the change in the

100%
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No. Resolution/Decision Date Content Approval
No rate

charter capital and business
registration certificate.

Approved the plan for the
transfer of 60,000 shares of
Sé: 07/2024 - July 16 Cotana Construction Joint

NQ/HDPQT - CNG 2024 Stock Company owned by
Cotana Group Joint Stock

Company.

100%

Approved the transfer of
60,000 shares of Cotana
Construction Joint Stock
g 08/2024 -NQ/HDPQT | Iuly 19, | Company, owned by Cotana 100%
- CNG 2024 Group Joint Stock
Company, to Mr. Tran
Trong Pai.

Approved the continued

09/2024 -NQ/HDQT | September appointment of the General
-CNG 18,2024 | Director of Cotana Group

Joint Stock Company.

100%

Approved the capital

contribution for the
10/2024 -NQ/HDQT | December | establishment of Cotana

- CNG 24,2024 | geolife Urban Joint Stock
Company

10 100%

111.Board of Supervisors (The Report for year 2024)

1. Information about members of Board of Supervisors of the term 2024-2029

(SB):
The date
becoming/ceasing
No. Members of Board Position to be the member | Qualification

of Supervisors of the Board of

Supervisors




-wOTANA

CONGTY G PHAN TAP DOAN COTANA
COTANA GROUR, JSC

Ms. Nguyen Hai Head of the . Bachelor of
: Yen Supervisory Board April26; 2024 Law
> | Mr.Le VanDang | MembersofBoard | gy 96 agpg | TTHIEEHIOD
of Supervisors Engineer
Construction
3 | Mr. Dao Hong Son Nistiber of-Board April 26, 2024 Economics
of Supervisors Enei
ngineer
2. Meetings of Board of Supervisors:
Members of Board of Numb.er of Attendance | Voting Reasons
Do Supervisors mestmgs rate rate for
P attended absence
1 | Ms. Nguyen Hai Yen 02 100% 100%
2 | Mr. Le Van Dang 02 100% 100%
3 | Mr. Dao Hong Son 02 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by

Board of Supervisors

In 2024, the Board of Directors and the Board of Management of the Company
provided the Board of Supervisors with information and reports on the
business operations in 2023, the business plan for 2024, and other relevant
documents

The Board of Directors and the Board of Management have complied with
legal regulations in administrative management, in transactions, and have
carried out their assigned functions and tasks correctly.

Coordinated with the Board of Directors and the Board of Management of the
Company to organize the 2024 Annual General Meeting of Shareholders.
Monitored and supervised the implementation of the resolutions of the Annual

General Meeting of Shareholders by the Board of Directors and the Board of

Management of the Company
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- The records and resolutions of the Board of Directors, as well as the records
of the board of management, are issued in compliance with the company’s
charter and within the scope of their authorized powers.

- Monitored the Company’s information disclosure in accordance with legal
regulations

4. the coordination among the Board of Supervisors, the Board of Management,
Board of Directors and other managers.

- The Board of Directors and the the Board of Management always provide favorable
conditions for the Board of Supervisors in carrying out its functions, tasks, and
authority to accomplish its assigned duties.

- The Board of Supervisors is regularly invited to attend meetings of the Board of
Directors, the Board of management of the Company, and meetings of affiliated
companies to discuss business development strategies and the operational
performance of the units.

- The Board of Directors regularly pays attention to human resources management,
directing the Board of Management to recruit, train, monitor, evaluate, and make
decisions on organizational structure and staffing in line with the direction and
development of Cotana Group.

- The Board of Directors focuses on corporate govérnance and financial management:
through regular audits and supervision, shareholders' capital is preserved, and the use
of capital is effective and in line with its intended purposes.

5. Other activities of the Board of Supervisors (if any):

- On April 26, 2024, the Annual General Meeting of Shareholders of Cotana Group
Joint Stock Company elected the members of the Board of Supervisors for the term
2024-20209.

- The Board of Supervisors held a meeting to elect the Head of the Board of Supervisors
on May 3, 2024. The members of the Board of Supervisors unanimously agreed to
clect Ms. Nguyen Hai Yen as the Head of the Board of Supervisors of the Company
for the term 2024-2029.

IV.Board of Management
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Date of
appointment
Members of 5 Date of ; " / dismissal of
No. Board of Position . Qualification
Management birth members of
ge the Board of
Management
1 Mr. Doan Van General October 2, | Construction | September
Tuan Director 1982 Economics 19, 2024
Deputy
General
Ms. Dinh Thi Minh | Director - May 21, Bachelor of
. Hang Chief 1979 Economics July 1,2012
Financial
Office
Deputy
General Traffic
3 Ms. Nguyen Thi Director - | November —— December 21,
Thu Huong Human 9, 1980 : 2016
Engineer
Resources
Director
4 Mr. Chau Tran ggg;t; January 4, I(Ijl Ic‘lltlzls ,2_ rllz:il February 8,
Minh Khoi " 1989 \ 2022
Director Construction
5 Mr. Tran Van geﬁ urtyl October 20, Fnei Tuly 1. 2022
Chinh cnera 1959 PRt e %
Director
V. Chief Accountant.
Date of
No. Name Date of birth Qualification appointment/
dismissal
. November 28, Bachelor of
1 Mr. Tran Trong Dai 1979 Economics January 1, 2012

Training courses on corporate governance
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Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and
secretaries in accordance with regulations on corporate governance: None

VI.The list of affiliated persons of the public company (annual report) and

transactions of affiliated persons of the Company

1. The list of affiliated persons of the Company:
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2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons:
None

3. Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes
controlling power: None

4, Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Directors, or CEOs in three (03) latest
years (calculated at the time of reporting): None

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director)
and other managers as a member of Board of Directors, Director (General Director
or CEO): None

4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers: None

VII. Share transactions of internal persons and their affiliated persons (annual report)
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WOTANA

CONGTY CO PHANTAP-DOAN COTANA
COTANA GROUR, JSC

2. Transactions of internal persons and affiliated persons with shares of the company:

Reasons
for
increasing,
Number of shares Number of shares decreasing
owned at the .
. . . owned at the end of the | (buying,
. Relationship beginning of the . :
Transaction o . period selling,
No. with internal period ;
executor converting,
persons .
rewarding,
etc.)
Number Percentage Number Percentage
of shares g of shares g
Mother of Mrs.
Nguyen Do
Mrs. Huynh Sell
1 | ThiMai Hoang Lan - 4,980,802 | 540, | 46808021 100100 | 300,000
Member of the Shares Shares
Dung shares
Board of
Directors
Mother of Mrs. |
Nguyen Do
Mrs. Huynh Sell
2 | ThiMai HoangLan - 1 4,680.802 |\, opq | 3840802 1 6500 | 840000
Member of the Shares Shares
Dung shares
Board of
Directors

IX. Other significant issues: None

Recipent:

- As above
- Save Board of
Directors Office

W W W.COTANAGROUP:VN
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