Ngudi ky:
DINH TH] LOTANA
MINHHANG . "
)?GC - A Thoi gian ky: (ONGTY (O
&= 01012026 «
10:15:01
+07:00

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 01/2026/TB-CNG
(Re: Disclosure of the Report on the

Corporate Governance for the Year Hanoi, January 24, 2026
2025)

To: - The State Securities Commission;
- The Hanoi Stock Exchange.

Name of the listed organization : Cotana Group Joint Stock Company

Stock code : CSC

Head office : Lot CC5A, Linh Dam Peninsula, Hoang Liet Ward,
Hanoi City, Viet Nam.

Tel :024.3563 2763

Website : https://www.cotanagroup.vn/

Type of disclosed information: M Periodic o Extraordinary o 24h o Upon request

Content of information disclosure:

Cotana Group Joint Stock Company hereby respectfully discloses information
regarding the Report on the Corporate Governance for the Year 2025.
| This information was disclosed on the Company's website on the same day at the

following link: https://www.cotanagroup.vn/

Cotana Group Joint Stock Company hereby certifies that the disclosed information
above is true and accurate, and takes full responsibility before the law for the content of the
disclosed information.

Sincerely!

COTANA GROUP JOINT STOCK COMPANY#

Attached documents: LEGAL REPRESENTATIVE

- Report on the Corporate
Governance for the Year 2025.
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REPORT ON CORPORATE GOVERNANCE
(Year 2025)

- THE STATE SECURITIES COMMISSION
-  THE HA NOI STOCK EXCHANGE

Name of Company : COTANA GROUP JOINT STOCK COMPANY
Address of headoffice : Lot CC5A, Linh Dam Peninsula, Hoang Liet Ward, Hanoi City, Vietnam.

Telephone :024.35632763 Fax  :024.35632762
Email : cng(@cotanagroup.com.vn
Website : Www.cotanagroup.vn

Charter capital: VIND 411,492,640,000 (Four hundred eleven billion, four hundred ninety-two
million, six hundred forty thousand Vietnamese dong).

Stock symbol : CSC

Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors,

General Director
The implementation of internal audit: Not yet implemented
I. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

comments).
No. No. of Date
. .. Content
Resolution/Decision
1 01/2025- April 25, | Resolution of the 2025 Annual General Meeting
NQ/PHDCBH-CNG 2025 of Shareholders:

1. Approval of the 2024 Business Performance
Report and the 2025 Business Plan of the
Company (Proposal No 01/TTR/DHCD-CNG)

2. Approval of the 2024 Activity Report and the
2025 Activity Plan of the Company's Board of
Directors (Proposal No. 02/TTR/DHCD-CNG)
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3. Approval of the 2024 Activity Report and the
2025 Activity Plan of the Company's Board of
Supervisors (Proposal No.  03/TTR/DHCD-
CNG)

4. Approval of the audited financial statements for

2024 (Proposal No. 04/TTR/DHCD-CNG)

5. Approval of the selection of the audit firm for
the 2025 financial year of the Company (Proposal
No. 05/TTR/BHCB-CNG).

6. Approval of the dividend payment for 2024 and
the proposed dividend rate for 2025 (Proposal
No.06/TTR/DHCD-CNG).

7. Approval of the share issuance plan for
dividend payment (Proposal No.
07/TTR/BDHCD-CNG).

8. Approval of the capital contribution plan to
the subsidiary — Cotana Capital Housing
Investment and Development Joint Stock
Company (Proposal No. 08/TTR/DHCD-CNG)
9. Approval of the remuneration payment for
2024 and the proposed remuneration for 2025 for
members of the Board of Directors and the Board

of Supervisors (Proposal No. 09/TTR/DHCD-
CNQG)

10. Approval of the dismissal of a Member of the
Board of Directors for the 2024-2029 term
(Proposal No. 10/TTR/BPHDCD-CNG).

11. Approval of the additional election of a
member of the Board of Directors for the 2024—
2029 term (Proposal No. 11/TTR/DHCD-CNG)

12. Approval of the list of nominees and

candidates for the additional election of a member
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of the Board of Directors for the 2024-2029 term
(Proposal No. 12/TTR/DHCD-CNG)

13. Approval of the list of elected members of the
Board of Directors for the 2024-2029 term,

including the following individuals:
1. Mr: Nguyen Duc Quan

Authorize the Board of Directors for
the 2024-2029 term to convene a
meeting to assign duties to the newly

elected additional member.

II. Board of Directors (For year 2025)

1. Information about the members of the Board of Directors:

The date becoming/ceasing to
be the member of the Board

No. | Board of Directors’ members Position of Directors
Date of Date of
appointment dismissal
Chairman of the .
1 | Mr. Dao Ngoc Thanh Board of Directors April 26, 2024
Members of the )
2 | Ms. Dao Thu Thuy Board of Directors April 26, 2024
Members of the
E Apri 2
3 | Mr. Doan Van Tuan Board of Directors pril 26, 2024
- Members of the )
4 | Mr. Bui Tien Hung Board of Directors April 26, 2024
Members of the )
5 | Mr. Nguyen Duc Quan Board of Directors April 25, 2025
2. Meetings of the Board of Directors:
No. Board of Director’ Number of Attendance Reasons for
member meetings attended rate absence
by Board of
Directors
1 { Mr. Dao Ngoc Thanh 09 100%
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2 | Ms. Dao Thu Thuy 09 100%
3 | Mr. Doan Van Tuan 09 100%
4 | Mr. Bui Tien Hung 09 100%
‘5 | Mr. Nguyen Duc Quan 09 100%

3. Supervising the Board of Management by the Board of Directors:

The Board of Directors has supervised the activities of the Board of Management in carrying

out the following tasks:

e Directed the successful organization of the 2025 Annual General Meeting of Shareholders
on April 25, 2025, in accordance with the legal regulations and the Company’s Charter;

e Instruct the preparation of the parent company's financial statements, the consolidated
financial statements for the fourth quarter of 2024, and the audited financial statements for
2024 (both parent company and consolidated); prepare the parent company’s and
consolidated financial statements for the first quarter of 2025 in accordance with legal

regulations; and prepare the 2024 Annual Report;

e Implement the 2024 dividend payment (at a rate of 10% in shares) to increase the charter
capital from VND 374,089,820,000 to VND 411,492,640,000;

4. Activities of the Board of Directors’ subcommittees (If any):
v’ Finance Sub-Committee: The Finance Department is responsible for preserving and
developing capital, effectively managing the Company’s finances, meeting the financial
requirements of the Company’s projects and works, as well as managing the capital

contributions invested by the Company in its subsidiaries and affiliated companies.

v Investment Sub-Committee: When Hue becomes a centrally governed city, this also
creates favorable conditions for Hue to welcome investors to the former imperial capital,
including Cotana Group.Building on the success of the Ecogarden project, the Board of
Directors continues to study and develop the Ngu Ho Eco-Resort and Golf Course project in
Phong Dien District, Hue City. This is one of the largest-scale projects in Central Vietnam,
with a total area of approximately 500 hectares. The Company’s objective in the coming
years is to develop this project and establish a key eco-tourism and resort destination in
Central Vietnam. In addition, the Board of Directors has directed the acceleration of research
and investment in the Phu Ho New Urban Area project in Hue City, which is also one of the

Company’s key and highly potential projects of Cotana Group Joint Stock Company.

v Subcommittee in charge of Occupational Safety, Environmental Sanitation, and Fire
Prevention and Fighting: Occupational safety and environmental hygiene management has
always been given special attention by the Board of Directors. The Company’s Occupational
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Safety Department regularly provides occupational safety training for workers, ensures the
adequate provision of personal protective equipment, organizes periodic health check-ups,

and distributes medicines to employees so that they can work with peace of mind.

v Subcommittee for Management of Subsidiaries and Affiliated Companies: The
Chairman of the Members’ Council organizes regular meetings to closely monitor the
situation and provide timely guidance on the overall production and business development
orientation of Cotana Group. In addition, the Members’ Council of Cotana Group organizes
joint activities and mobilizes subsidiaries and affiliated companies to participate, with the
aim of fostering a united, proactive, and creative working environment, joining efforts to
synchronously and effectively implement the resolutions of the Members” Council of Cotana

Group.

v Subcommittee in charge of Party Affairs and Mass Organizations: With the objective of
strengthening unity and solidarity within Cotana Group, the Trade Union and the Youth
Union successfully organized various activities such as seminars in celebration of
International Women’s Day on March 8, charitable trips, donations in support of flood-

affected communities, and visits to war martyrs and heroes’ memorial sites...

v Subcommittee in charge of Construction Management: In order to meet the requirements
for progress and efficiency in on-site construction activities, the Board of Directors has
directed the Board of General Directors to review and recruit high-quality personnel for this
subcommiittee. At the same time, the Board of Directors has provided close guidance and
support to the Board of General Directors in orienting the management of construction
works, with the aim of delivering products that ensure aesthetics, quality, and timely

completion in line with customer preferences and market demand.

5. Resolutions/Decisions of the Board of Directors (Report for 2025)

Resolution/Decision Date Content Approval

No. No rate

Resolution of the Board of Directors

01/2025 -QD/HDQT | February Approved the plan for organizing

1 the 2025 Annual General 100%
= NG 21,2025 Meeting of Shareholders.
; Approval of the acceptance of
2 0212025 (_:?\I%/HDQT A§(§12154, the resignation letter from Ms. 100%
Nguyen Do Hoang Lan
Approval of the implementation
3 03/2025 -QD/HPQT | May 14, | of the plan to issue shares as a 100%
0

- CNG 2025 dividend payment for the year
2024
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No. Resolution/Decision Date Content Approval
No rate
Approval of the policy to transfer
4 04/2025 -NQ/HPQT | May 21, | Cotana Group Joint Stock 100%
- CNG 2025 Company’s ownership stakes in ’
various companies.
Approval of the implementation
of the plan to issue shares as a
5 182025 (-:I;I\I%/HDQT J;g; 52 ’ dividend payment for the year 100%
2024 (replacing Resolution No.
03/2025/NQ/HDQT-CNG)
Approval of the shareholder list
06/2025 _NQ/HDQT June 1 1’ finalization for the dividend .
6 -CNG 2025 payment in shares according to 100%
the share issuance plan
Approval of the policy to
transfer Cotana Group Joint
7 07/2025 -NQ/HBQT | June 16, | Stock Company’s ownership 100%
- CNG 2025 stake in Hudland Trading and
Services Company
Approval of the policy to select
08/2025 -NQ/HPQT | June 20, investors for the transfer of .
8 -CNG 2025 shares in Hudland Trading and 100%
Services Company
Approval of the dismissal of the
09/2025 -NQ/HPQT | December | General Director of Cotana 0
9 100%
- CNG 25,2025 Group Joint Stock Company
Approval of the appointment of
1072025 -NQ/HDQT | December | the General Director of Cotana 0
10 100%
- CNG 25,2025 Group Joint Stock Company
Approval of the appointment of
11/2025 -NQ/HPQT | December | the Deputy General Director — in 0
11 100%
- CNG 29,2025 charge of Investment
Approval of the appointment of
12/2025 -NQ/HPQT | December | the Deputy General Director — in 0
12 100%
- CNG 29,2025 charge of Construction

TII. Board of Supervisors (Report for year 2025)




1. Information about members of Board of Supervisors of the term 2024-2029 (SB):

1 | Ms. Nguyen Hai Yen

April 26, 2024

The date
becoming/ceasing
Memb f Board
No. EI:Ser:viso(;zr Position to be the member | Qualification
P of the Board of
Supervisors
Head of the Bachelor of

Supervisory Board Law
Memb [rrigati
2 | Mr. Le Van Dang embers of Board | 4126, 2024 rrigation
of Supervisors Engineer
Construction
M 's of Board
3 | Mr. Dao Hong Son embers o . oal April 26, 2024 Economics
of Supervisors )
Engineer
2. Meetings of Board of Supervisors:
Number of R
Members of Board of um .er 0 Attendance Voting casons
No. Supervisors meetings rate rate for
P attended absence
1 | Ms. Nguyen Hai Yen 04 100% 100%
2 | Mr. Le Van Dang 04 100% 100%
3 | Mr. Dao Hong Son 04 100% 100%

- 3. Supervising the Board of Management by the Board of Directors

- In 2025, the Board of Directors and the Board of Management provided the Supervisory

Board with information and reports on the Company’s business and production

performance in 2024; the business and production plan for 2025; and other relevant

documents.
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- The Board of Directors and the Board of Management complied with legal regulations in
administrative management, transactions, and properly fulfilled their assigned functions
and duties.

- Coordinated with the Board of Directors and the Board of Management of the Company to
organize the 2025 Annual General Meeting of Shareholders.

- Inspected and supervised the implementation of the resolutions of the General Meeting of
Shareholders by the Board of Directors and the Board of Management.

- The minutes and resolutions of the Board of Directors and the minutes of the Board of
Management were issued validly and in accordance with the authority stipulated in the
Company’s Charter.

- Monitored the Company’s information disclosure in compliance with legal regulations..

4. Coordination of the Supervisory Board with the activities of the Board of Directors, the
Board of Management, and other management personnel.

- The Board of Directors and the Board of Management always create favorable conditions
for the Supervisory Board to perform its functions, duties, and powers so as to successfully
fulfill its assigned tasks.

- The Supervisory Board is regularly invited to attend meetings of the Board of Directors,
the Board of Management, and meetings of member companies to discuss business and
production development strategies as well as the operational performance of the units.

- The Board of Directors pays close attention to human resources management and directs
the Board of Management to recruit, train, monitor, and evaluate personnel, and to make
appropriate decisions on organizational structure in line with the orientation and
development of Cotana Group.

- The Board of Directors focuses on corporate governance and financial management;
through inspection, supervision, and periodic audit activities, shareholders’ capital is
preserved and the use of capital is ensured to be effective and in accordance with its
intended purposes.

5. Other activities of the Board of Supervisors (if any): None
IV. Board of Management

Memb f Board Date of Date of
No. embers of Boar Position a €0 Qualification | appointment /
of Management birth s
dismissal of

members of




the Board of
Management
General February 11, . ) December 25,
1 | Mr. Le Van Thanh Director 1984 Civil Engineer 2025
Deputy
General
Ms. Dinh Thi Minh Director - May 21 Bachelor of
2 ’ 1,20
Hang Chief 1979 Economics July 1, 2012
Financial
Office
Deputy
General
. . Traffic
3 Ms. Nguyen Thi Thu Director - | November 9, Eeonomics December 21,
Huong Human 1980 . 2016
Engineer
Resources
Director
Deputy
4 Mr. Nguyen Ngoc General March 1, Civil Engineer December 29,
Tien cneta 1989 e 2025
Director
Deputy
November December 29
. H g ivi ineer ’
5 Mr. Pham Van Hau G?nel al 20, 1982 Civil Engineer 2005
Director
V. Chief Accountant.
Date of
No. Name Date of birth Qualification appointment/
dismissal
November 28 Bachelor of
Mr. Dai ’ ) 1,201
1 r. Tran Trong Dai 1979 FEconomics January 2

VI. Training courses on corporate governance

Training courses on corporate governance were involved by members of Board of Directors,

the Board of Supervisors, Director (General Director), other managers and secretaries in

accordance with regulations on corporate governance: None
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VII. List of related persons of the listed company as stipulated in Clause 34, Article 6 of the
Securities Law (Report for the first half of 2025) and transactions between such related

persons and the Company

1. The list of affiliated persons of the Company:
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